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SCOPE OF THIS REFERENCE 

“Our hiring processes are unique, and so are our job postings.” 

Public Service Commission of Canada — Applying for Government of Canada jobs: What to expect 

WHAT THIS REFERENCE COVERS 

 

This is an independent source map, not an official government guide and not a claim that Canada has one 
universal public-sector hiring process. Federal, provincial, territorial, municipal and broader public-sector 
employers can share important principles while using materially different laws, terminology, technology, 
collective agreements, application systems and assessment methods. 

For scope, limitations, accuracy, link currency and verification guidance, see “About This Reference — Scope and Limitations” on the next 
page. 
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About This Reference — Scope and Limitations 
 

This document is an 
independent GOVCAREER reference. It is not an official Government of Canada, provincial, territorial, 
municipal, public-sector employer, regulatory, legal, or union publication. 

It is also not intended to be an exhaustive guide to Canadian public-sector hiring. 

The document brings together a selection of official sources, examples from different Canadian public-
sector systems, broadly transferable hiring principles, and GOVCAREER's practical interpretation of 
what those sources may mean for candidates. 

Canada has thousands of public-sector employers and many different staffing frameworks. This 
reference does not attempt to catalogue every applicable statute, regulation, policy, directive, collective 
agreement, employer procedure, occupation-specific requirement, exception, or hiring practice. 

Accuracy and Currency 

GOVCAREER has made reasonable efforts to identify reliable sources and present the information 
accurately. 

However, despite those efforts, errors, omissions, inconsistencies, outdated information, or differences 
in interpretation may remain. 

Legislation, regulations, policies, collective agreements, hiring procedures, application systems, 
employer practices, terminology, and individual job requirements can also change. 

The “Sources verified” date indicates when GOVCAREER checked the referenced material during 
preparation of this edition. It does not mean that every source was published or updated on that date, 
and it does not guarantee that a source will remain unchanged afterward. 

External Sources and Links 

Links are provided to help readers locate the underlying government, employer, legislative, institutional, 
or other public sources. 

Those websites and documents are controlled by third parties, not GOVCAREER. 

A linked page or document may later be revised, moved, renamed, redirected, restricted, replaced, 
archived, or removed. A link that worked when this reference was prepared may therefore become 
incorrect, outdated, inaccessible, or expired. 

The inclusion of a link does not mean that the source organization endorses, sponsors, approves, or is 
affiliated with GOVCAREER. 
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Your Specific Competition Controls 

This reference provides general educational and career guidance. It is not legal advice, an official hiring 
instruction, a determination of eligibility, or a substitute for the requirements of a particular competition. 

Before making any decision material to an application, assessment, interview, offer, or employment 
matter, verify the information against: 

• the current job posting 
• the current employer instructions 
• the employer's current official website or documentation 
• any legislation, policy, collective agreement, professional requirement, or other authoritative 

source that actually applies 

Do not rely on this document as the sole source for a material application or employment decision. 

If information in this reference conflicts with a current official source that governs the actual employer or 
competition, follow the current official source. 

 

When precision matters, go to the source. 
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Guide Map 

A practical way to read the document: start with what transfers, then verify the system that actually controls 

your competition. 

 

Part What it answers 
1. The Starting Point Why “government hiring” is not one Canadian hiring system. 

 

2. What Transfers Principles that remain useful across structured public-sector hiring. 

 

3. Public Service Purpose Why public-sector work is service to the public, not only compensation and 

security. 

 

4. Federal Public Service What PSC/GC Jobs sources actually say — and what generic advice gets 

wrong. 

5. Across Provinces & Territories Representative examples from BC, Alberta, Ontario, Québec and the 

territories. 

 

6. Municipal Government Why cities, regions, counties and municipalities must be checked employer 

by employer. 

7. Broader Public Sector How agencies, healthcare and education can change the process again. 

 

8. Laws & Legal Frameworks How statutes, language rules and other legal frameworks intersect with 

hiring. 

9. Equity, Accessibility & Accommodation How these considerations can affect recruitment and assessment. 

10. Unions & Collective Agreements How labour relations and collective agreements can affect a competition. 

11. Candidate Control What to verify before applying, assessing, interviewing and accepting. 

 

12. GOVCAREER Sourcing Standard How GOVCAREER separates direct experience, official rules and 

professional interpretation. 

 

13. Official Source Library The primary sources behind this guide. 

 

 

 

 

 

WHEN GENERAL ADVICE CONFLICTS WITH OFFICIAL SOURCES 

When general advice conflicts with a current job posting or current official employer instruction, follow the current 

official source. 
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There Is No Single Canadian Public-Sector Hiring 

Process 

Shared principles exist. The mechanics, legal framework and terminology can still change by jurisdiction, 

employer, bargaining unit, occupation and competition. 

  

 

Federal, provincial, territorial and municipal governments may share important principles — including merit, 

fairness, qualification assessment, documentation, accessibility and public accountability — but they do not 

operate one common recruitment system. 

A process used by the Government of Canada should not automatically be assumed to apply to a provincial 

ministry. A provincial process should not automatically be assumed to apply to a municipality. A practice used by 

one city should not automatically be presented as the practice of every Canadian municipality. 

THE CENTRAL DISCIPLINE 

Identify the transferable principle. Verify the actual mechanism. State the jurisdiction accurately. 

 

 

Different systems can use different rules for the same hiring question 

• Who is eligible to apply and whether internal or priority candidates receive special consideration. 

• Which documents carry the evidence: résumé, cover letter, screening questions, online profile or other forms. 

• How minimum, essential, asset, preferred or equivalent qualifications are defined. 

• Which assessment methods are used and whether interviews, tests, presentations, work samples or other 

tools are required. 

• How language requirements, security checks, credential verification and conditions of employment are 

handled. 

• Whether collective-agreement provisions or internal mobility rules affect the competition. 

 

 

OFFICIAL SOURCES 

• Public Service Commission — What to expect 

• Ontario Public Service — Careers: hiring process 

• BC Public Service Act 

• Alberta Public Service — Recruitment overview directive 

• Québec — Loi sur la fonction publique 

The differences are not theoretical. They are visible in the employers’ own published rules and guidance. 

 

  

https://www.canada.ca/en/public-service-commission/jobs/services/gc-jobs/applying-government-canada-jobs-what-expect.html
https://www.ontario.ca/page/careers-hiring-process
https://www.bclaws.gov.bc.ca/civix/document/id/complete/statreg/96385_01
https://www.alberta.ca/alberta-public-service-recruitment-overview-directive
https://www.legisquebec.gouv.qc.ca/fr/document/lc/F-3.1.1
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What Transfers Across Structured Public-Sector 

Hiring 

These are defensible principles — not a claim that every employer uses identical steps. 

 

1 

The posting and official employer instructions 

control. 

The current posting and official employer instructions 

control over generic application advice, subject to 

applicable legislation, policy and collective-agreement 

requirements. 

 

The actual competition tells you what evidence, eligibility, 

documents, deadlines and conditions matter. General 

career advice is subordinate to that source. 

 

2 

Qualifications must be demonstrated, not 

assumed. 

Across the systems reviewed, employers assess the 

candidate against stated requirements. A job title alone 

does not prove the required evidence. 

 

3 

Screening can end the process before later 

assessment. 

Federal, provincial and municipal sources describe an 

application review or screening stage before later testing, 

interviewing or selection. 

 

4 

Assessment methods vary. 

Interviews, tests, presentations, work samples, 

references, language testing, security checks and other 

methods may appear — but not every process uses 

every method. 

 

5 

The level of certainty matters. 

An official rule, a common practice, a transferable 

principle and professional advice are different categories. 

Good guidance states only what the evidence supports. 

 

 

 

 
OFFICIAL SOURCES 

• PSC — How to apply 

• Ontario Public Service — Careers: hiring process 

• Halifax Regional Municipality — Application Process 

 

 

  

  

https://www.canada.ca/en/public-service-commission/jobs/services/gc-jobs/applying-government-canada-jobs-how-to-apply.html
https://www.ontario.ca/page/careers-hiring-process
https://cdn.halifax.ca/sites/default/files/documents/about-the-city/employment/Application%20Process.pdf
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Public-Sector Employment Is More Than a 

Compensation Package 
 

Stability can be a legitimate motive. Public service also carries a responsibility to the people and communities 

being served. 

 

Pay matters. Benefits matter. Pensions, stability and working conditions may legitimately influence 

someone’s decision to pursue a public-sector career. 

But public-sector work is not simply a way to collect a secure paycheque. Governments and public 

institutions exist because people need services, infrastructure, programs, regulation, healthcare, education, 

public safety and administration that work well. 

The federal Values and Ethics Code frames public service around the public interest, democratic institutions, 

respect for people, integrity, stewardship and excellence. Ontario describes the OPS as a workforce delivering 

policies, programs and services to Ontarians. Municipal employers such as Vancouver, Winnipeg and Montréal 

explicitly describe their work in terms of making a difference in the community and serving residents. 

GOVCAREER POSITION 

The purpose of GOVCAREER is not to push people toward government jobs simply because some positions may 

offer attractive pay, pensions, benefits or stability. It is to help capable people who genuinely want to contribute 

through public service compete for those opportunities more effectively. 

 

A strong public-sector candidate should be able to hold both ideas at once: 

• What can this career provide for me and my family? 

• What am I prepared to contribute to the people, community and institution I will serve? 

 

 

 

OFFICIAL SOURCES 

• Treasury Board — Values and Ethics Code for the Public Sector 

• Ontario Public Service People Plan 2023–2026 

• City of Vancouver — Work for the City 

• City of Winnipeg — Careers 

• Ville de Montréal — Job opportunities 

 

  

  

https://www.tbs-sct.canada.ca/pol/doc-eng.aspx?id=25049
https://www.ontario.ca/page/ontario-public-service-people-plan-2023-2026
https://vancouver.ca/your-government/work-for-the-city-of-vancouver.aspx
https://www.winnipeg.ca/careers
https://montreal.ca/en/articles/job-opportunities-2944
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Federal Public Service 

Federal-specific advice should be anchored to the Public Service Commission, GC Jobs, federal legislation 

and the actual department or agency — not inferred from municipal, provincial or generic private-sector 

hiring. 

Scope of This Federal Section 

 

The Public Service Employment Act and Public Service 
Commission framework do not govern staffing in every federal organization. 

The PSEA applies to departments and organizations whose appointments are made under that Act, including specified 
organizations and certain separate agencies within the federal staffing framework. 

For example, the Canada Revenue Agency is part of the federal public service but has its own appointment authority under the 
Canada Revenue Agency Act rather than using the PSEA as its staffing authority. 

For any federal opportunity, verify which staffing framework actually applies to the organization and position. 

What official federal sources establish Candidate implication 

Federal merit has a specific statutory meaning. A person 

appointed must meet essential qualifications, including official-

language proficiency where applicable. The appointment 
may also take into account any applicable asset 

qualifications, operational requirements and 

organizational needs 

Do not use a percentage-of-duties rule as a substitute for the 

essential qualifications. 

GC Jobs guidance tells candidates to establish how they meet 

the required qualifications and, where screening questions are 

used, provide concrete examples and their own contribution. 

Your evidence must appear where the process asks for it. 

Do not assume the résumé alone carries the application. 

A written test or interview may be required after screening. 

Federal guidance does not state that every competition uses 

one assessment sequence. 

Prepare for the assessment methods identified for that 

process rather than assuming one universal interview model. 

References, security screening, language assessment and 

other conditions may occur later depending on the position. 
Check the poster and communications for position-specific 

requirements. 

Pools and inventories can be used, and the federal 

appointment framework permits advertised and non-advertised 

processes. 

Do not reduce federal staffing to one “post → interview → 

offer” pathway. 
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Four assumptions candidates should not import into GC Jobs 
 

1. Do not define federal qualification by saying you perform “70–80% of the duties.” Essential qualifications are the 

relevant threshold. 

2. Do not reduce federal screening to generic ATS résumé-keyword scanning. Screening questions and other 

application components can carry the evidence. 

3. Do not assume every federal competition includes the same interview or test. Assessment methods can differ. 

4. Do not assume every federal appointment comes from one advertised pathway. The statutory framework 

permits more than one appointment process. 

 

 

PRACTICAL FEDERAL TAKEAWAY 

Read the poster carefully. Meet the essential requirements. Answer the actual application questions. Provide concrete 

evidence. Prepare for the assessment methods identified for that process. 

 

 

 

OFFICIAL SOURCES 

• PSC — How to apply 

• PSC — What to expect 

• PSC — Staffing Manual 

• Justice Canada — Applying for Department of Justice Canada Jobs 

• Public Service Employment Act 

 

 

  

  

https://www.canada.ca/en/public-service-commission/jobs/services/gc-jobs/applying-government-canada-jobs-how-to-apply.html
https://www.canada.ca/en/public-service-commission/jobs/services/gc-jobs/applying-government-canada-jobs-what-expect.html
https://www.canada.ca/en/public-service-commission/services/appointment-framework/guides-tools-appointment-framework/psc-staffing-manual.html
https://justice.canada.ca/eng/abt-apd/recru/applying-postuler.html
https://laws-lois.justice.gc.ca/eng/acts/p-33.01/
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Across Provinces and Territories 
Canada’s provinces and territories can share public-service principles while operating distinct statutes, 

recruitment policies, priority rules, language frameworks and application systems. 

The examples below are deliberately representative rather than exhaustive. The point is not to summarize thirteen 

systems in one page. It is to show why jurisdiction must be verified before process-specific advice is given. 

System What the official sources show Why it matters to candidates 
British Columbia The BC Public Service Act requires appointments to be 

based on merit and on a process designed to appraise 
eligible applicants’ knowledge, skills and abilities. BC also 
publishes applicant guidance defining merit, preferred 

qualifications and other hiring terms. 

BC has its own statutory merit 
factors and staffing review structure. 
Do not assume federal or Ontario 

definitions control. 

Alberta APS recruitment directives state that the Public Service 
Act, collective agreement and Public Service 
Commissioner procedures govern recruitment. Alberta 
publishes minimum recruitment standards and a six-step 

applicant process. 

Collective-agreement provisions can 
matter, and the APS uses its own 
minimum standards and appointment 

rules. 

Ontario OPS publicly describes screening and rating against the 
job-ad qualifications, multiple assessment methods, 

typical panel interviews and weighted scoring. 

Ontario’s published interview 
mechanics are unusually specific — 
useful for OPS candidates, but not 

automatically a Canada-wide rule. 

Québec The Loi sur la fonction publique requires 
ministries/agencies to establish selection processes and 
requires the final choice to be merit-based and 

independent of political influence. Québec also operates 

within a distinct French-language legal framework. 

Language and selection rules require 
Québec-specific checking. Do not 
treat “bilingualism” as a universal or 

uniform Canadian requirement. 

Northwest Territories GNWT states that hiring decisions are based on merit 
and may also be affected by jurisdiction-specific 

employment priority policies. 

Territorial priority policies can 
materially affect how a competition 

works. 

Yukon / Nunavut Yukon operates its own e-recruitment system and 
corporate HR policies. Nunavut job postings can include 
jurisdiction-specific priority provisions and identify official 

languages. 

The territories demonstrate why 
language, priority and application 

mechanics must be verified locally. 

 

Language requirements are a jurisdictional issue, not a slogan 
Federal positions may be English essential, French essential, English or French essential, or bilingual, with 

position-specific language profiles.  

Québec’s Charter of the French Language limits when an employer may require knowledge of a language other 

than French. Nunavut has its own official-language context. 

There is therefore no responsible universal rule such as “government jobs require bilingualism” or 

“government jobs do not require bilingualism.” The actual employer and position control. 

 

OFFICIAL SOURCES 

 

• BC Public Service Act 

• BC — Hiring terms for applicants 

• Alberta — Recruitment overview directive 

• Alberta — Applying and interviewing tips 

• Ontario — Careers: hiring process 

• Québec — Loi sur la fonction publique 

• Québec — Charter of the French Language 

• GNWT — Hiring process 

• Government of Yukon — E-Recruitment guide 

• Government of Nunavut — Job listings 

 

https://www.bclaws.gov.bc.ca/civix/document/id/complete/statreg/96385_01
https://www2.gov.bc.ca/assets/gov/careers/for-job-seekers/application-process/hiring_terms_applicants.pdf
https://www.alberta.ca/alberta-public-service-recruitment-overview-directive
https://www.alberta.ca/system/files/custom_downloaded_images/aps-jobs-tips-for-applying-on-government-jobs-final.pdf
https://www.ontario.ca/page/careers-hiring-process
https://www.legisquebec.gouv.qc.ca/fr/document/lc/F-3.1.1
https://www.legisquebec.gouv.qc.ca/en/document/cs/C-11
https://www.gov.nt.ca/careers/en/hiring-process
https://yukon.ca/sites/default/files/psc/psc-e-recruitment-guide.pdf
https://www.gov.nu.ca/en/jobs
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Municipal Government: Cities, Regions and 

Counties Can Be Separate Employers  

A city can be single-tier. Another city can be a lower-tier municipality within a region or county. Regions, 

counties and other upper-tier municipalities can also be employers in their own right. 

Ontario is a useful illustration. The province recognizes upper-tier, lower-tier and single-tier municipalities. A 

municipality’s name — city, town, township, county or region — does not by itself determine its legal status. 

Toronto and Ottawa are single-tier municipalities; other cities operate inside two-tier structures. 

 

MUNICIPAL STRUCTURE MATTERS 

A city, regional, or county job can involve a different municipal employer, with its own recruitment system, bargaining 

units, job postings, screening practices and assessment methods. 

 

Employer example What its own public material shows 
Vancouver The City uses its own careers platform, distinguishes external and internal 

opportunities, and separately links to civic agencies such as police, library and 

fire/rescue. 

Calgary The City runs its own careers system. Specialized roles can have additional 
recruitment stages; Calgary 911, for example, publishes a role-specific multi-

stage process. 

Winnipeg The City instructs applicants to follow the specific posting, upload requested 
documents and complete its online application. Some police/fire roles use 

separate or specialized processes. 

Toronto The published sequence is online application → interview and/or testing → 

verification → job offer → onboarding. 

Edmonton The City uses an online candidate profile and job-specific pre-screening 
questions. Candidates whose qualifications and experience meet the job 

requirements may move forward to hiring-manager review, assessment and 
interview, followed by pre-employment and reference checks before an offer is 

made. 

Montréal The City publishes job-category hiring information and says unionized positions 

are subject to the applicable collective-agreement rules during preselection. 

Halifax Regional Municipality HRM publishes a candidate application guide, screening questions and a Fair 
Hiring Policy. Its policy states that specific collective-agreement provisions 

prevail where they conflict with the policy. 

 

These are all municipal employers or municipal-government structures, but their recruitment processes 

are not interchangeable. 

 

 

OFFICIAL SOURCES 

• Ontario — Types of municipalities 

• City of Vancouver — Careers 

• City of Calgary — Careers 

• City of Winnipeg — How to apply 

• City of Toronto — Hiring Process 

• Ville de Montréal — Hiring process 

• Halifax Regional Municipality — Fair Hiring Policy 

• Edmonton — Job Resources and Tips 

 

  

https://www.ontario.ca/page/list-ontario-municipalities
https://vancouver.ca/your-government/work-for-the-city-of-vancouver.aspx
https://recruiting.calgary.ca/psc/hcm/EMPLOYEE/HRMS/c/HRS_HRAM_FL.HRS_CG_SEARCH_FL.GBL?PAGE=HRS_APP_SCHJOB_FL
https://legacy.winnipeg.ca/hr/howtoapply.stm
https://jobs.toronto.ca/jobsatcity/content/Hiring-Process/?locale=en_US
https://montreal.ca/articles/les-etapes-du-processus-dembauche-la-ville-2965
https://cdn.halifax.ca/sites/default/files/documents/about-the-city/employment/fair-hiring-policy-2025.pdf
https://www.edmonton.ca/city_government/jobs/job-resources?utm_source=chatgpt.com
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The Broader Public Sector Can Change the 

Process Again 

Agencies, hospitals, universities, colleges, school boards, Crown corporations and other public institutions 

can use their own recruitment systems and documents. 

 

Example What the official employer material shows Practical implication 
Metrolinx — Ontario agency Publishes a six-step recruitment process: 

application, screening/shortlisting, 

testing/interviews, decision, background 

check/offer, onboarding. 

An agency can publish a distinct 

process even within the same 

province. 

University Health Network — 

healthcare 
Uses its own recruitment platform and 

application-document rules. 
Healthcare hiring should be 

checked against the institution’s 

actual system. 

University of Toronto — education Different job categories can use different 

application requirements and systems. 
“Public-sector education” is not 

one application model. 

 

A USEFUL BOUNDARY 

“Public sector” is a market category. It is not one hiring system. 

 

This distinction matters whenever advice becomes specific enough to affect how a candidate applies, answers 

screening questions, prepares documents or approaches assessment. 

 

 

OFFICIAL SOURCES 

• Metrolinx — Our Recruitment Process 

• University Health Network — Careers 

• University of Toronto — Careers FAQ 

 

  

 
 

https://www.metrolinx.com/en/about-us/careers/our-recruitment-process
https://www.uhn.ca/corporate/Careers
https://jobs.utoronto.ca/content/Frequently-Asked-Questions/
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Laws Behind the Hiring Process 

The posting tells you how to apply. Statutes, regulations, policies and human-rights rules can define parts of 

the legal framework behind the process. 

 

Framework Examples What it can affect 
PSEA-governed federal staffing Public Service Employment Act (PSEA); 

Public Service Employment Regulations 

(PSER) 

Appointment authority, merit, priorities and 
entitlements, appointment processes, 

investigations and other staffing rules. 

Federal language / equity / rights Official Languages Act; Employment 
Equity Act; Canadian Human Rights Act; 

Accessible Canada Act 

Language obligations, non-discrimination, 
employment equity and accessibility 

requirements within their respective scopes. 

British Columbia Public Service Act Merit, staffing authority, review of staffing 
decisions and the provincial public-service 

framework. 

Alberta Public Service Act plus APS directives 

and applicable collective agreements 
Recruitment authority, minimum standards, 
methods of appointment and bargaining-unit 

interactions. 

Ontario Public Service of Ontario Act, 2006; 
Human Rights Code; other employment 

legislation 

OPS employment framework, human-rights 
obligations and other employer duties. 
Municipalities and broader public-sector 

employers can fall under other statutes as well. 

Québec Loi sur la fonction publique; Charter of 

the French Language 
Public-service selection/appointment 
framework and Québec-specific language 

obligations. 

 

These laws do different jobs. Do not cite one statute as though it explains the entire hiring process, and do 

not assume a statute governing one public service applies to another public-sector employer. 

 

 

 

OFFICIAL SOURCES 

• Justice Laws — Public Service Employment Act 

• Justice Laws — Public Service Employment Regulations 

• Justice Laws — Official Languages Act 

• BC Laws — Public Service Act 

• Alberta — Recruitment directives 

• Ontario — Public Service of Ontario Act, 2006 

• Légis Québec — Loi sur la fonction publique 

• Légis Québec — Charter of the French Language 

 

 

 

 

 

 

 

 

 

 

 
 

https://laws-lois.justice.gc.ca/eng/acts/p-33.01/
https://laws-lois.justice.gc.ca/eng/regulations/sor-2005-334/
https://laws-lois.justice.gc.ca/eng/acts/o-3.01/
https://www.bclaws.gov.bc.ca/civix/document/id/complete/statreg/96385_01
https://www.alberta.ca/alberta-public-service-recruitment-directives
https://www.ontario.ca/laws/statute/06p35
https://www.legisquebec.gouv.qc.ca/fr/document/lc/F-3.1.1
https://www.legisquebec.gouv.qc.ca/en/document/cs/C-11
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Equity, Accessibility and Accommodation in Hiring 
 

 

Equity, accessibility and accommodation can affect how a public-sector hiring process is designed and 
administered, but there is no single Canadian rule that applies identically across all employers. 

Depending on the jurisdiction, employer and position, legislation, policy or employer practice may affect 
recruitment, assessment, accessibility, accommodation and other staffing considerations. 

Accommodation may be available during an application or assessment process so that a candidate can 
participate fairly. The purpose is to address a barrier in the process, not to change the qualifications or 
requirements that the employer is assessing. 

Some employers may also identify organizational needs, accessibility requirements or other lawful 
staffing considerations as part of a competition. These must be understood in the context of the actual 
employer and process rather than assumed to operate the same way across the public sector. 

WHAT CANDIDATES SHOULD KNOW 

Equity, accessibility and inclusion are important considerations in public-sector hiring. Employers may 
reflect these principles through recruitment policies, accessible assessment practices, accommodation 
processes and other staffing measures. How they are applied can vary by jurisdiction, employer and 
competition.  

Candidates should review the current posting and official employer guidance to understand how these 

considerations apply to the specific opportunity.  

OFFICIAL SOURCES 

• Canadian Human Rights Act 

• Accessible Canada Act 

• Ontario Human Rights Code 

• Public Service Commission — Assessment Accommodation 

• Ontario Public Service — Careers: hiring process / Accessibility 
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Unions and Collective Agreements 

Unionized does not mean the union “runs” every hiring process. But a collective agreement can materially 

affect a competition or the employment relationship when its provisions apply. 

 

Labour relations and staffing overlap in some places, but they are not the same legal system. The applicable rules 

depend on the employer, bargaining unit, position and type of process. 

 

Example What the official source makes clear 
Federal public service The Federal Public Sector Labour Relations Act governs collective bargaining and 

grievances within its scope. Treasury Board is the employer for the core public 
administration; separate agencies are employers in their own right. For federal 
organizations whose appointments are governed by the PSEA, staffing authority is 
separately rooted in that framework. Other federal organizations may operate 

under different appointment authorities. 

Alberta Public Service APS recruitment directives expressly state that when a recruitment directive 
addresses a topic also covered by the collective agreement, bargaining-unit 

employees are governed by the agreement. 

Ville de Montréal The City states that for unionized jobs, collective-agreement rules are applied 

during candidate preselection. 

Halifax Regional Municipality HRM’s Fair Hiring Policy states that where a specific policy provision conflicts with 

a specific collective-agreement article, the collective-agreement provision applies. 

 

What candidates should check 

• Is the position represented by a bargaining agent? 

• Which bargaining unit and current collective agreement apply? 

• Does the agreement contain posting, seniority, internal-candidate, promotion, transfer, temporary-assignment 

or grievance provisions relevant to this process? 

• Which rules come from the hiring statute/policy, and which come from the labour agreement? 

 

IMPORTANT DISTINCTION 

A collective agreement may materially affect a job or competition. It does not automatically replace the employer’s 

staffing statute, policy or competition-specific instructions. 

 

 

 

 

 

OFFICIAL SOURCES 

• Federal Public Sector Labour Relations Act 

• Treasury Board — Collective agreements 

• Alberta — Recruitment overview directive 

• Ville de Montréal — Hiring process 

• Halifax Regional Municipality — Fair Hiring Policy 

• Ontario — Collective Agreements e-Library 

 

  

 
 

https://laws-lois.justice.gc.ca/eng/acts/p-33.3/
https://www.tbs-sct.canada.ca/agreements-conventions/index-eng.aspx
https://www.alberta.ca/alberta-public-service-recruitment-overview-directive
https://montreal.ca/articles/les-etapes-du-processus-dembauche-la-ville-2965
https://cdn.halifax.ca/sites/default/files/documents/about-the-city/employment/fair-hiring-policy-2025.pdf
https://www.lrs.labour.gov.on.ca/en-CA/Collective-Agreements/
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Candidate Control: Return to the Official Source 

at Every Stage 

Official-source checking is not something you do once at the beginning of a job search. The relevant source 

changes as you move through the competition. 

 

Before applying 

Read the complete current posting and the employer’s application instructions. Confirm eligibility, qualifications, 

documents, deadlines, language requirements and the required application method. 

When invited to an assessment 

Read the invitation carefully and check official employer guidance about tests, assignments, presentations, interviews, 

accommodations or other assessment methods. 

Before the interview 

Return to the posting. Recheck the qualifications, responsibilities and criteria the employer said matter. Use any official 

interview or assessment guidance the employer provides. 

Before accepting an offer 

Verify employment status, classification, salary or salary range, conditions of employment, language requirements, 

security or credential requirements and, where applicable, bargaining unit and current collective agreement. 

When using third-party career advice — including GOVCAREER advice 

Use it to understand the process and compete more effectively, but check material process-specific instructions against 

the current official source for the actual employer and competition. 

 

 

IF SOURCES CONFLICT 

If general advice conflicts with the current posting or official employer instructions, follow the current official source. 

Processes change. Employers differ. Competition-specific instructions matter. 

 

10-point verification check 
Verification point What to confirm 
1. Employer 

Which organization is actually hiring? 
2. Jurisdiction 

Federal, provincial, territorial, municipal, agency, healthcare, 

education or another system? 
3. Official posting 

Have you read and saved the complete employer posting? 
4. Eligibility 

Who can apply, and what restrictions or priority rules apply? 

5. Qualifications 
Which requirements are essential, mandatory, asset, preferred 

or equivalent? 

6. Application evidence 
Résumé, cover letter, screening questions, profile or form — 

where must the evidence appear? 

7. Assessment 
Does the employer identify tests, interviews, presentations, work 

samples or references? 

8. Conditions 
Language, licence, security, credential verification or work 

authorization? 

9. Process intent 
Immediate vacancy, multiple jobs, pool, inventory, roster or 

future opportunities? 

10. Source type 
Official rule, employer practice, transferable principle, 

professional interpretation or general advice? 
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GOVCAREER Sourcing Standard 

The objective is not defensive wording. It is advice that remains accurate when a knowledgeable practitioner 

checks the source. 

 

Direct experience Established firsthand public-sector experience is 

Ontario/municipal, including service as a hiring-panel 

subject-matter expert. 

 

Federal process claims Federal-specific statements are grounded in the 

current official source that governs the organization or 

process, including the Public Service Commission, 

department, agency, or other applicable federal 

authority. 

 

Jurisdiction-specific claims When a process varies by province, territory, municipality, 

employer or sector, the relevant current official source is 

used where available. 

 

Transferable principles Broader statements are made only at the level supported 

across the systems being discussed. 

 

Professional interpretation GOVCAREER may explain what a process means for a 

candidate, but interpretation is not presented as an official 

institutional rule. 

 

Corrections When a source changes or a statement proves overbroad, 

the claim should be narrowed, corrected or removed — not 

protected by a generic disclaimer. 

 

 

 

 

 

 

 
THE GOVCAREER APPROACH 

Verify the mechanics. State the scope. Distinguish official rules from interpretation. Then give the candidate useful 

advice. 
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Official Source Library 

Source names are listed below and hyperlinked in the digital version where available. External web addresses may 

change, redirect, expire or become unavailable after publication. 

 

 

 

1. Public Service Commission — What to expect 

Federal candidate overview: application, screening, assessment and later stages. 

2. Public Service Commission — How to apply 

Federal application guidance, including screening-question evidence. 

3. Public Service Commission — Staffing Manual 

Federal appointment framework and manager-side staffing guidance. 

4. Department of Justice Canada — Applying for Jobs 

Department-specific federal application guidance. 

5. Public Service Commission — Eligibility for job opportunities in federal organizations 
Explains which federal organizations are subject to the PSEA for staffing and identifies separate agencies that operate under different 

appointment authorities. 

6. Canada Revenue Agency Act — sections 53–54 

Establishes CRA’s own appointment authority and staffing program. 

7. Ontario Public Service — Careers: hiring process 

OPS screening, evaluation, interview, scoring and selection guidance. 

8. BC Public Service — Hiring terms for applicants 

BC applicant definitions including merit and preferred qualifications. 

9. Alberta Public Service — Recruitment overview directive 

APS recruitment authority, conditions and collective-agreement interaction. 

10. Alberta — Applying and Interviewing Tips 

Applicant-facing six-step APS competition process. 

11. Québec — Loi sur la fonction publique 

Québec public-service selection and merit framework. 

12. Government of Northwest Territories — Hiring process 

GNWT merit and jurisdiction-specific employment priority information. 

13. Government of Yukon — E-Recruitment guide 

Yukon application-system guidance. 

14. Government of Nunavut — Job listings 

Nunavut government employment portal and job-specific instructions. 

15. Public Service Commission — Assessment Accommodation 

Federal guidance on accommodation during assessment and how barriers can be addressed without changing the qualifications being 

assessed. 

16. Ontario Public Service — Recruitment Accommodation / Careers 

Ontario guidance on accessibility and accommodation during the recruitment and assessment process. 

 

  

 
 

https://www.canada.ca/en/public-service-commission/jobs/services/gc-jobs/applying-government-canada-jobs-what-expect.html
https://www.canada.ca/en/public-service-commission/jobs/services/gc-jobs/applying-government-canada-jobs-how-to-apply.html
https://www.canada.ca/en/public-service-commission/services/appointment-framework/guides-tools-appointment-framework/psc-staffing-manual.html
https://justice.canada.ca/eng/abt-apd/recru/applying-postuler.html
https://www.canada.ca/en/public-service-commission/services/public-service-hiring-guides/information-staffing-obligations.html
https://laws-lois.justice.gc.ca/eng/acts/C-10.11/section-54.html
https://www.ontario.ca/page/careers-hiring-process
https://www2.gov.bc.ca/assets/gov/careers/for-job-seekers/application-process/hiring_terms_applicants.pdf
https://www.alberta.ca/alberta-public-service-recruitment-overview-directive
https://www.alberta.ca/system/files/custom_downloaded_images/aps-jobs-tips-for-applying-on-government-jobs-final.pdf
https://www.legisquebec.gouv.qc.ca/fr/document/lc/F-3.1.1
https://www.gov.nt.ca/careers/en/hiring-process
https://yukon.ca/sites/default/files/psc/psc-e-recruitment-guide.pdf
https://www.gov.nu.ca/en/jobs
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Municipal and Broader Public-Sector Sources 

Representative employer sources used to demonstrate why “municipal” and “public sector” are not single 

recruitment systems. 

 

 

1. Ontario — List and types of municipalities 

Official explanation of upper-tier, lower-tier and single-tier municipal structures. 

2. City of Vancouver — Work for the City 

City careers platform and civic-agency pathways. 

3. City of Calgary — Careers 

City job search platform. 

4. City of Winnipeg — How to apply 

City-specific online application and document instructions. 

5. City of Toronto — Hiring Process 

Toronto’s five-step published hiring process. 

6. City of Edmonton — Job Resources and Tips 

    City guidance on applications, screening, assessments, interviews, reference checks and pre-employment steps. 

7. Ville de Montréal — Hiring process 

Montréal preselection, assessment and unionized-position considerations. 

8. Halifax Regional Municipality — Application Process 

HRM application, screening and candidate guidance. 

9. Halifax Regional Municipality — Fair Hiring Policy 

HRM fairness standards and collective-agreement precedence where applicable. 

10. Metrolinx — Our Recruitment Process 

Ontario agency recruitment sequence. 

11. University Health Network — Careers 

Healthcare employer careers information. 

12. University of Toronto — Careers FAQ 

University application and recruitment information. 

  

 
 

https://www.ontario.ca/page/list-ontario-municipalities
https://vancouver.ca/your-government/work-for-the-city-of-vancouver.aspx
https://recruiting.calgary.ca/psc/hcm/EMPLOYEE/HRMS/c/HRS_HRAM_FL.HRS_CG_SEARCH_FL.GBL?PAGE=HRS_APP_SCHJOB_FL
https://legacy.winnipeg.ca/hr/howtoapply.stm
https://jobs.toronto.ca/jobsatcity/content/Hiring-Process/?locale=en_US
https://montreal.ca/articles/les-etapes-du-processus-dembauche-la-ville-2965
https://cdn.halifax.ca/sites/default/files/documents/about-the-city/employment/Application%20Process.pdf
https://cdn.halifax.ca/sites/default/files/documents/about-the-city/employment/fair-hiring-policy-2025.pdf
https://www.metrolinx.com/en/about-us/careers/our-recruitment-process
https://www.uhn.ca/corporate/Careers
https://jobs.utoronto.ca/content/Frequently-Asked-Questions/
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Legal, Language and Labour Source Library 

Use the legislation or collective agreement that actually applies to the employer and position. This list is a 

map, not a statement that every source applies to every public-sector job. 

 

 

1. Public Service Employment Act  —  https://laws-lois.justice.gc.ca/eng/acts/p-33.01/  

2. Public Service Employment Regulations  —  https://laws-lois.justice.gc.ca/eng/regulations/sor-2005-334/ 

2.a Canada Revenue Agency Act — https://laws-lois.justice.gc.ca/eng/acts/c-10.11/  

3. Official Languages Act  —  https://laws-lois.justice.gc.ca/eng/acts/o-3.01/  

4. Employment Equity Act  —  https://laws-lois.justice.gc.ca/eng/acts/e-5.401/  

5. Canadian Human Rights Act  —  https://laws-lois.justice.gc.ca/eng/acts/h-6/  

6. Accessible Canada Act  —  https://laws-lois.justice.gc.ca/eng/acts/a-0.6/  

7. Federal Public Sector Labour Relations Act  —  https://laws-lois.justice.gc.ca/eng/acts/p-33.3/  

8. Treasury Board — Collective agreements  —  https://www.tbs-sct.canada.ca/agreements-conventions/index-eng.aspx  

9. BC — Public Service Act  —  https://www.bclaws.gov.bc.ca/civix/document/id/complete/statreg/96385_01  

10. Alberta — Public Service recruitment directives  —  https://www.alberta.ca/alberta-public-service-recruitment-directives  

11. Ontario — Public Service of Ontario Act, 2006  —  https://www.ontario.ca/laws/statute/06p35  

12. Ontario — Human Rights Code  —  https://www.ontario.ca/laws/statute/90h19  

13. Ontario — Collective Agreements e-Library  —  https://www.lrs.labour.gov.on.ca/en-CA/Collective-Agreements/  

14. Québec — Loi sur la fonction publique  —  https://www.legisquebec.gouv.qc.ca/fr/document/lc/F-3.1.1   

15. Québec — Charter of the French Language  —  https://www.legisquebec.gouv.qc.ca/en/document/cs/C-11 

 

FINAL USE RULE 

 

Use this guide as a source map, not as a substitute for the live posting. Hiring guidance changes. Employers also 

create competition-specific instructions. Before taking a specific action, check the current job posting and the current 

official source for that employer. 

 

 

GOVCAREER.ca 

Independent Canadian government and public-sector career advisory 

Clear strategy. Accurate scope. Official sources where process details matter. 

Not affiliated with or endorsed by any government, public-sector employer, or hiring authority. 

 

 
 

https://laws-lois.justice.gc.ca/eng/acts/p-33.01/
https://laws-lois.justice.gc.ca/eng/acts/p-33.01/
https://laws-lois.justice.gc.ca/eng/regulations/sor-2005-334/
https://laws-lois.justice.gc.ca/eng/regulations/sor-2005-334/
https://laws-lois.justice.gc.ca/eng/acts/c-10.11/
https://laws-lois.justice.gc.ca/eng/acts/o-3.01/
https://laws-lois.justice.gc.ca/eng/acts/o-3.01/
https://laws-lois.justice.gc.ca/eng/acts/e-5.401/
https://laws-lois.justice.gc.ca/eng/acts/e-5.401/
https://laws-lois.justice.gc.ca/eng/acts/h-6/
https://laws-lois.justice.gc.ca/eng/acts/h-6/
https://laws-lois.justice.gc.ca/eng/acts/a-0.6/
https://laws-lois.justice.gc.ca/eng/acts/a-0.6/
https://laws-lois.justice.gc.ca/eng/acts/p-33.3/
https://laws-lois.justice.gc.ca/eng/acts/p-33.3/
https://www.tbs-sct.canada.ca/agreements-conventions/index-eng.aspx
https://www.tbs-sct.canada.ca/agreements-conventions/index-eng.aspx
https://www.bclaws.gov.bc.ca/civix/document/id/complete/statreg/96385_01
https://www.bclaws.gov.bc.ca/civix/document/id/complete/statreg/96385_01
https://www.alberta.ca/alberta-public-service-recruitment-directives
https://www.alberta.ca/alberta-public-service-recruitment-directives
https://www.ontario.ca/laws/statute/06p35
https://www.ontario.ca/laws/statute/06p35
https://www.ontario.ca/laws/statute/90h19
https://www.ontario.ca/laws/statute/90h19
https://www.lrs.labour.gov.on.ca/en-CA/Collective-Agreements/
https://www.lrs.labour.gov.on.ca/en-CA/Collective-Agreements/
https://www.legisquebec.gouv.qc.ca/fr/document/lc/F-3.1.1
https://www.legisquebec.gouv.qc.ca/fr/document/lc/F-3.1.1
https://www.legisquebec.gouv.qc.ca/en/document/cs/C-11
https://www.legisquebec.gouv.qc.ca/en/document/cs/C-11

